
Region 11: Guadalupe
Regional Flood Planning 
Executive Committee Meeting

Tuesday, March 30, 2021
2:00pm



Agenda Item 1

Call to Order

1. Attendance



Agenda Item 2

Welcome



Agenda Item 3

Public General 
Comments

Public Comments limited to 3 minutes per 
speaker



Agenda Item 4

Approval of 
Meeting Minutes

Approval of meeting minutes from January 25, 2021 
Executive Committee meeting



Meeting Minutes 
Region 11 Guadalupe Flood Planning Group Executive Committee Meeting 

January 25, 2021 
1:00 PM 

Guadalupe-Blanco River Authority River Annex (905 Nolan Street, Seguin, TX 78155) 
or 

GoToWebinar Virtual Meeting 
 
Roll Call: 

Executive Committee Position Present (x) /Absent ( ) / Alternate 
Present (*) 

Doug Miller Chair X  
John Johnston Vice Chair X  
R. Brian Perkins Secretary X  
Kimberly Meitzen At-Large X  
Ronald Fieseler At-Large X  

 
Non-voting Member Agency Present(x)/Absent( )/ 

Alternate Present (*) 
Sue Reilly Texas Parks and Wildlife Department  
Natalie Johnson Texas Division of Emergency Management  
Jami McCool Texas Department of Agriculture  
Allen Nash Texas State Soil and Water Conservation 

Board 
 

Kris Robles General Land Office  

Morgan White Texas Water Development Board (TWDB) X 
Joel Klumpp 
Brittney Wortham-Teakell* 

Texas Commission on Environmental 
Quality 

 

Vacant Public  
 
Quorum: 
Quorum: Yes 
Number of voting members or alternates representing voting members present: 5 
Number required for quorum per current voting positions of 5: 3 
 
Other Meeting Attendees:  
Lauren Willis, GBRA (Meeting Facilitator) 
Ramiro Mendoza, GBRA (IT) 
 
Other Meeting Attendees: ** 

 
 
 
 

James Bronikowski 
Ray Buck 
Kyle Burow 
Robert Christmas 
Adam Conner, Freese and Nichols 
 

Don Durden 
Sara Eatman 
Ben Eldredge 
Daryl Fowler 
Alam Gebreil 
 



Ken Gill 
Lauren Gonzales 
Cecilia Green 
Paula Jo Lemonds, HDR 
Jonathan Letz 
Michael Morrison 

Melissa Reynolds 
Lon Shell 
Andrew Amith 
Matt Nelson 
Nicholas Panyard

 
**Meeting attendee names were gathered from those who entered information for joining the 
GoToWebinar meeting. 
 
All meeting materials are available for the public at: http://www.guadalupeRFPG.org   

 
AGENDA ITEM NO. 1: Call to Order 
 
Doug Miller called the meeting to order at 1:08 PM.  Lauren Willis called roll of the Executive Committee 
members to record attendance. 
 
AGENDA ITEM NO. 2: Welcome 
 
Doug Miller welcomed members to the meeting. 
 
AGENDA ITEM NO. 3: Public General comments (Public comments limited to 3 minutes per speaker)  
 
Doug Miller provided instructions for public comments. No public comments were given.   
 
AGENDA ITEM NO. 4: Discuss Interview Process 
 
Doug Miller opened discussion on conducting the interviews.  Lauren Willis provided the interview 
schedule and indicated that the same two questions would be asked of all nominees and additional 
questions would come from the Executive Committee. 
 

a. Conduct interviews with nominees for voting and non-voting vacation positions. 
 

Name Interest Category 
Ray Buck River Authorities 
Lon Shell Counties 
Daryl Fowler Counties 
Mike Morrison  Counties 
Jonathan Letz Counties 
Bobby Christmas Electric Generating 
Kyle Burow Municipalities 
Ken Gill Municipalities 
Melissa Reynolds Municipalities 
Ben Eldridge Public 
Don Durden Public 

 

http://www.guadaluperfpg.org/


 
AGENDA ITEM NO. 5: Consideration of a recommendation to the Full RFPG for the appointment to fill 
the vacant Voting positions of River Authorities, Municipalities, Counties, and Electric Generating 
Utilities. 

a. Discussion, nomination and consideration of individuals to fill the River Authorities interest 
category position. 
 
Doug Miller opened the floor for discussion. Brian Perkins moved that the Executive Committee 
recommend Ray Buck to fill the open position in the River Authorities interest category group. 
The motion was seconded by John Johnston. The vote passed by consensus. 
 

b. Discussion, nomination and consideration of individuals to fill the Municipalities interest 
category position. 
 
Doug Miller opened the floor for discussion. Ronald Fieseler moved that the Executive 
Committee recommend Ken Gill to fill the open position in the Municipalities interest category 
group.  The motion was seconded by John Johnston. The vote passed by consensus. 
 

c. Discussion, nomination and consideration of individuals to fill the Counties interest category 
position. 
 
Doug Miller opened the floor for discussion. Kimberly Meitzen moved that the Executive 
Committee recommend Lon Shell to fill the open position in the Counties interest category 
group.  The motion was seconded by Ronald Fieseler. The vote passed by consensus. 
 

d. Discussion, nomination and consideration of individuals to fill the Electric Generating Utilities 
interest category position. 

 
Doug Miller opened the floor for discussion. Ronald Fieseler moved that the Executive 
Committee recommend Bobby Christmas to fill the open position in the Electric Generating 
Utilities interest category group.  The motion was seconded by Brian Perkins. The vote passed by 
consensus. 

 
 
AGENDA ITEM NO. 6: Consideration of a recommendation to the Full RFPG for the appointment to fill 
the vacant Non-Voting member position in the Public Interest group. 
 

a. Discussion, nomination and consideration of individuals to fill the Public interest category 
position. 

 
Doug Miller opened the floor for discussion. Brian moved that the Executive Committee 
recommend Don Durden to fill the open position in the Public interest category group.  The 
motion was seconded by John Johnston. The vote passed by consensus. 

 



 
AGENDA ITEM NO. 7: Public General comments (Public comments limited to 3 minutes per speaker) 
 
No public comments were given. 
 
AGENDA ITEM NO. 8: Adjourn 
 
Brian Perkins made a motion to adjourn.  The motion was seconded by Ronald Fieseler. The motion 
passed by unanimous consent.   
 
The meeting adjourned at 4:57 PM by Doug Miller.  
 
Approved by the Region 11 Guadalupe Executive Committee at a meeting held on March 30, 2021. 
 
______________________________ 
Brian Perkins, SECRETARY 
 
______________________________ 
Doug Miller, CHAIR 



Agenda Item 5

Discussion, evaluation and action concerning the 
technical consultant procurement for Region 11 
Guadalupe Regional Flood Planning Group
a. Potential presentations by technical consulting firms
b. Discussion and evaluation of Statement of 

Qualifications in response to the RFQ
c. Consideration of a recommendation to the full RFPG for 

a selection of a technical consultant to provide services 
for the development of a regional flood plan for Region 
11 Guadalupe RFPG











REGIONAL FLOOD PLAN 
for

GUADALUPE RIVER BASIN
FLOOD PLANNING AREA

March 30, 2021



THE HALFF+HDR TEAM

JOSH LOGAN, PE, CFM
Project Manager

• 20+ years experience
• Flood analysis, planning, 

design
• 8 local MDP in last 4 years
• FEMA, TWDB, GBRA 

experience

MIKE MOYA, PE, CFM
Principal-in-Charge

• 35+ years experience
• Flood analysis, planning, 

design
• 20 TWDB FPP Studies
• 6 FEMA CTP Programs
• Project Principal on GBRA 

IFS Study

PAULA JO LEMONDS, PE, PG
Asst. Project Manager

• Guadalupe Basin native
• 20+ years experience
• Water planning and design
• Region 0 and Region L 

Water Plans
• Water Conservation 

Expertise

JILL TREVINO, PE, CFM
FMP Task Lead

• Guadalupe Basin native, 
based in Victoria

• 15+ years experience
• Flood mitigation
• Unique understanding of 

Victoria and Lower-Basin 
communities



Unmatched Flood Planning Knowledge 
of the Guadalupe River Basin

TWDB Processes and Funding

Specific Experience for Key 
Issues of the Guadalupe Basin

BENEFITS OF THE HALFF+HDR TEAM



PHASE 1
• Mainstems: Blanco, San Marcos and Guadalupe Rivers
• Tributaries: Luling & Woodcreek 

PHASE 2
• Mainstem: Blanco River and San Marcos confluence 

added detail
• Tributaries: San Marcos, Kyle, Lockhart, Seguin, and 

Victoria
• Dams: York Creek, Upper San Marcos River, and Plum 

Creek watersheds

PHASE 3
• Tributaries: Hays County

GBRA IFS STUDIES

UNMATCHED FLOOD PLANNING KNOWLEDGE

THIS FLOOD PLANNING & FLOOD RISK KNOWLEDGE WILL 
BE VITAL TO MEETING THIS CHALLENGING SCHEDULE.



1. INFRM
2. SAN MARCOS
3. HAYS COUNTY
4. KYLE
5. TWDB CTP
6. FEMA

UNMATCHED FLOOD PLANNING KNOWLEDGE

SUBSEQUENT 
STUDIES



UNMATCHED GUADALUPE BASIN KNOWLEDGE



• TWDB State Flood Assessment
• TWDB CTP
• 30 Flood Prevention Planning (FPP) projects 

for local communities
• 1st to use CWSRF for Drainage Improvements 
• Regional Water Planning (Including Region L)
• SWIFT Funding (including GBRA)

TWDB PROCESSES & FUNDING

HALFF+HDR 
UNDERSTANDING OF 
TWDB PROCESSES

GUADALUPE-BLANCO 
RIVER AUTHORITY

Carrizo Groundwater Supply Project
GBRA approved for up to $212,955,000 in SWIFT funding for 
planning, design, land acquisition, and construction



HALFF’S EXPERIENCE WITH FLOOD MITIGATION FUNDING



SOUTH-CENTRAL TEXAS REGIONAL WATER PLAN
• 2001 (first ever)
• 2006
• 2011
• 2016

TWDB PROCESSES & FUNDING

REGION L
WATER PLANNING

FLOOD PLANNING

Watersheds

Risk-Based

Urbanization

Resilience

Funded by Disaster 
Recovery

Political Boundaries

Need-Based

Population Growth

Conservation

Funded by Revenue-
Producing Projects

WATER PLANNING

vs.



Basin-Wide Studies Of Major River 
Systems In Texas

• Lower Guadalupe
• San Antonio
• Lower Colorado
• Trinity
• Lower Brazos
• San Bernard

Halff Is A FEMA Region VI Contractor
• 1D BLE
• 2D BLE
• Limited Detail Studies
• Detailed H&H Studies
• FEMA MapMod
• RiskMAP

Studies
• 30 FPPs
• 200+ Local/Regional Master 

Drainage Plans
• EVERY CTP in the State of Texas

Clients
• FEMA
• USACE
• TWDB
• GLO
• TDEM
• TPW
• Counties
• Cities
• Private Development

SPECIFIC BENEFITS

FLOOD RISK ANALYSIS AT MULTIPLE SCALES

Halff has studied more than 50 major basins in 
Texas, encompassing approximately 70% of the 

State’s population



SPECIFIC BENEFITS

COMMUNITY OUTREACH
• New Braunfels
• San Marcos
• Lockhart
• Kyle
• Buda
• Mountain City
• Niederwald
• Uhland

• Wimberley
• Woodcreek
• Seguin
• Luling
• Gonzales
• Cuero
• Victoria
• …and many more



• Environmental Effects Of Regional Water Plan 
Implementation 

• Environmental Flow Standards For Guadalupe – San 
Antonio River Basin And Guadalupe Estuary Pursuant 
To SB3

• Edwards Aquifer Habitat Conservation Plan 

• Cumulative Effects Assessment Tool

SPECIFIC BENEFITS

ENVIRONMENTAL PLANNING



UNMATCHED FLOOD 
PLANNING KNOWLEDGE 

of the 
GUADALUPE BASIN

TWDB PROCESSES 
and FUNDING

WHY THE HALFF+HDR TEAM

SPECIFIC EXPERIENCE 
FOR KEY ISSUES of the 
GUADALUPE BASIN

Halff has been studying this basin for 10+ years and HDR has worked on the water planning side with the same communities. 
THIS HEADSTART/INSTITUTIONAL KNOWLEDGE WILL BE VITAL TO MEETING THIS CHALLENGING SCHEDULE.



DRAFT SCHEDULE

• Chapters 1&2: Kelsey Cayeros, PE, CFM
• Chapter 3: Jill Trevino, PE, CFM
• Chapter 4: Scot Laun, PE, CFM

1ST DELIVERABLE: 
TECH MEMO

• Chapter 5: Scot Laun, PE, CFM
• Chapter 6: Zach Stein, PE, CFM

2nd DELIVERABLE: 
REGIONAL FLOOD PLANNING DOC

INDEPENDENT CHAPTERS
Josh Logan, PE, CFM

Paula Jo Lemonds, PE, PG

COMMUNICATIONS
Jim Carrillo, FAICP, PLA



ORGANIZATIONAL CHART

KEY TASK / CHAPTER LEADS WITH MULTIPLE, 
STRATEGIC ROLES

1st Deliverable: Technical Memorandum (Task 4C)
“Where are we right now?”

2nd Deliverable: Regional Flood Planning Document
“Where are we going?”

UNIQUE/INDEPENDENT CHAPTERS 
• Developed concurrently

DEDICATED OUTREACH TEAM WORKING 
THROUGHOUT THE PROCESS

EXPERIENCED 
LEADERSHIP



HALFF’S TOOLS & MODELS

ASSET MANAGEMENT 
PRIORITIZATION TOOL (AMP)

FLOOD MONITORING
TOOL

STORM 
EVENT 

SIMULATION 
TOOL

VIRTUAL
REALITY
FLOOD

SIMULATOR



INNOVATIVE PUBLIC INVOLVEMENT

• Potential Key Milestone Meetings
• Startup (Educate/Inform): Tell the story; Website/newsletters, 

targeted content
• Discovery (Gather Info): Targeted to key stakeholders, agencies, 

communities, but with public input too
• Flood Risk Overview & Needs (Educate/Inform): Public-centered 

content
• Recommendations, Preparedness and Policy (Inform, Receive 

Input): Targeted to policy stakeholders
• Final Plan Review & Adoption (Inform, Receive Input): Public-

centered, seeking buy-off

• Web Content
• Social Media
• Media
• Mobile-friendly
• Bilingual
• E-Newsletters

• Open Houses
• In person
• Virtual
• Hybrid
• Local “Office Hours”
• Electronic / Paper 

surveys

HIGH-TECH AND GRASS ROOTS OUTREACH



LAKE PALO PINTO 
STORAGE RESTORATION

Turkey Peak Dam Project
HDR secured TWDB funding, including SWIFT funds

• New on-channel dam and reservoir to restore 
permitted and provide additional water supply 

• TWDB financing is supporting the District through 
the planning, permitting, design, land acquisition, 
and construction phases of the project.

GUADALUPE-BLANCO 
RIVER AUTHORITY

Carrizo Groundwater Supply Project
GBRA approved for up to $212,955,000 in SWIFT funding for 
planning, design, land acquisition, and construction

• Project develops 15,000 acft/yr of firm groundwater supply from 
Carrizo Aquifer 

• Treated and delivered to GBRA customers using facilities shared with 
Alliance Regional Water Authority (ARWA)

• Regional integration of GBRA and ARWA projects saved $10M+

SWIFT FUNDING SUCCESSES







Agenda Item 6

Public General 
Comments

Public Comments limited to 3 minutes per 
speaker



Agenda Item 7

Adjourn
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