
 
 

Region 11 Guadalupe Flood Planning Group Meeting 

Tuesday, September 8, 2026 

9:30 AM 

 

GBRA River Annex 

905 Nolan St. 

Seguin, TX 78155 

 

Agenda: 

1. Call to Order / Roll Call 

2. Welcome  

3. Approval of minutes from July 14, 2026 Region 11 RFPG meeting 

4. Region 11 Guadalupe RFPG Chair Updates  

5. Discussion and possible action to fill the vacant voting position (Counties) 

6. Discussion and possible action to elect a new Chair 

7. Discussion and possible action to elect a new member of the Executive Committee 

8. Texas Water Development Board (TWDB) Updates 

9. Inter-regional updates on Region 10 & Region 12  

10. Guadalupe Region 11 RFPG Sponsor Guadalupe-Blanco River Authority (GBRA) Updates  

11. Discussion and potential action regarding administrative expenses to be submitted to 

the Texas Water Development Board for reimbursement 

12. Region 11 RFPG Technical Consultants Presentation and Discussion 

a. Discussion and possible action related to Task 5A: Recommendation of Flood 

Management Evaluations (new FMEs for the 2028 Regional Flood Plan) 

b. Task 4C Update: FMEs being performed by the Technical Consultant 

c. Miscellaneous Chapter/Regional Flood Plan Updates 

d. Comments Received 

e. 2023 Public Meeting Recap (to begin discussion for 2028 Draft RFP Meeting) 

13. Presentation:  

a. Kerr Together, Kelly Hagemeier 

b. UGRA SB3 Grant Update, Tara Bushnoe 

14. Consider date and agenda items for next meeting 

a. Tuesday, November 10, 2026 (9:30 AM) 

b. Draft Regional Flood Plan Public Meeting  

15. Public general comments – limit 3 minutes per person 

16. Adjourn 

 

If you wish to provide written comments prior to or after the meeting, please email your 

comments to comments@guadaluperfpg.org and include “Region 11 Flood Planning Group 

Meeting” in the subject line of the email.  

 

If you wish additional information may be obtained from: Sharon Warren, GBRA Paralegal, 830-

379-5822, swarren@gbra.org, 2225 E. Common St., New Braunfels, TX 78130 
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